
Cities of Beaufort/Port Royal Community-Based Sea Level Rise Task Force 

August Meeting Notes  

August 18, 2015 

3:00 – 5:00 PM 

Beaufort County Airport 

 

Attendance: 

 

 

Meeting overview:  

1. Task force introductions 

2. Jon Rembold presented about Beaufort County (Lady’s Island) Airport Master Plan Update 

and airport safety improvement projects and procedures.  

3. Sumi presented slides on potential SLR around the airport and local elevation & discussion 

of how to consider and plan for SLR impacts at airport 

4. How SLR task force can support the airport on future improvements & next steps 

 

1. Task force introductions – Jack led this meeting and started with introductions. Jon Rembold 

serves as the Beaufort County Airports Director, and he oversees both county airports (Lady’s 

Island and Hilton Head) and manages the enterprise fund for the airports.  Jon joined us for this 

meeting so the task force could share information with him about how SLR impacts the airport and 

to discuss possible ways that the task force can work with the airport to incorporate SLR into future 

planning and design improvements at the Lady’s Island Airport.  

 

2. Jon provided an overview of the Lady’s Island Airport, including a discussion on revenue and 

budget operations, Master Plan Update, and safety improvements required by the Federal Aviation 

Administration (FAA).   

 The airport is approximately 110 acres.  

 The enterprise fund for the airports is a standalone budget of the county not funded by tax 

money – it is completely revenue based.  

o Airport improvement program grants come from FAA through user fees that 

passengers and pilots pay, which makes entire airport system user-based. FAA helps 

fund airport projects, and provides up to 90% of funds. State funds 5% of eligible 

projects. Local airport funds last 5%. Sometimes they might go to general fund of 

county for funds, but the money is paid back.  
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o Most revenue comes from fuel sales. 

o The airport services primarily small propeller- driven airplanes, multi-engine turbo-

prop aircraft, and small and some medium jet aircraft.  Larger aircraft tend to belong 

to people who spend a lot of money and boost the economy in the local areas 

(businesses, golf clients, investors, etc.).  

 Lady’s Island Master Plan Update 

o Jon explained the FAA Airport Design Standards and updates that will be made to 

the airport to meet these requirements using a map, which shows runway zones, 

runway production zones, runway safety area, and runway object free areas. 

o Currently the master plan is a draft, and consultants changed midway. They 

currently have a design plan approved by FAA, and FAA requires prioritization with 

safety regulations.  

o FAA wants them to accomplish safety projects, such as a parallel taxiway, which will 

probably take about 2-5 years or so to complete.  

 Concerns for the parallel taxiway which allows planes to access runway  

 Weight of aircraft is a critical factor for taxiway design. If too heavy, 

the runway might sink (especially on a really hot day). 

 This runway would be built in area with wetlands, so this presents a 

mitigation opportunity elsewhere in the county. They still have to 

quantify how much area is saltwater critical area, and they are 

working with the Army Corps of Engineers (USACE) and consultants 

to decide on different mitigation packages since mitigation can be 

accomplished through a variety of ways. One option they have been 

looking into would be to work with Beaufort County’s Rural and 

Critical Lands Preservation Program to leverage existing or potential 

land that can be preserved. 

o The expansion of the airport (extending the runway from 3430ft to 4,430ft) is 

addressed in the long term plan, but this is not being addressed in the current 

project.  

 Flooding issues at the airport – During high spring tides (King Tides), water comes up very 

close to the runway. During these times, the view from Highway 21 show just runway 

sticking up above the water. During past heavy rain events, there has been localized 

flooding in ditches.  

o Jon stated that a lot of the flooding problems arise from management issues, such as 

culvert and ditch cleaning.   

o Some pipes that drain into the marsh, have been there a very long time and are very 

horizontal. Jon thinks that these pipes might have some back-up during high tides. 

o Seasonal maintenance is almost complete, which will improve drainage  

 Wal-Mart and airport 

o Jon did not think it would be much of an issue. If the Wal-Mart property has any 

drainage issues, he thinks the road between the two properties is high enough to act 

as a levy. Either way, the properties have to be maintained to pre-development 

conditions.  



o The engineers on the Wal-Mart property development are from Charleston, so Jon 

mentioned that they will know to address Lowcountry issues.  

o Jon mentioned that they do have some concerns, such as proposed parking lot 

lighting, with Wal-Mart development after reviewing their plans and submitting 

them to the FAA and state. Additionally, with stormwater, there’s a memorandum of 

understanding with the Air Force, Army Corps of Engineers, and other parties that 

stipulates design standards should not encourage wildlife in close proximity to an 

airport. So for an airport like the Lady’s Island Airport, there is not supposed to be 

an open stormwater retention pond within 5000 ft., which can attract wildlife. Wal-

Mart has proposed to have three according to their plan now. However, Wal-Mart 

can consider different design solutions.  

o The group thought that the Wal-Mart was going to be raised on 6-8ft of fill.  

o Possible benefits that will come from Wal-Mart include more people coming 

through the airport. Wal-Mart also has the largest corporate fleet, although most of 

these planes are too big to land at the Lady’s Island Airport.  

 Existing considerations of sea level rise or other future impacts 

o At the meeting, Jon did not know what the FAA required or recommended with 

regards to considering the impact of SLR in design standards.   

o Bob asked about the projected lifespan of currently planned improvements, and 

whether they have given any consideration about how SLR might impact the airport 

in previous or current plans.   

 Jon responded that the Master Plan does include complete relocation as a 

possible option, but this is often eliminated because of cost and land 

availability. He believed that the projected lifespan of a runway is 25-30 

years before it is reevaluated, but the Master Plan is redone every 10 years.  

 Dan added that they periodically repave runway, which also takes in lifespan 

evaluation. This occurs about every 10 years, typically by overlaying the 

runway, and usually it is a FAA funded project.  

 Wildlife 

o Bird problems – Airport has permits from USDA to get birds off the runway. Usually 

birds come in during rain. The wildlife permits from USDA allows them to manage 

wildlife around the airport.  

 

3. Sumi’s presentation of SLR imagery and elevation around the airport. (See attached meeting 

slides.).  

 Discussion about resilience and planning.  

o Might be possible to consider how to design airport to be more resilient to SLR in 

future planning standards. They are still waiting for the FAA to approve design 

standards, which presents an opportunity where they could include SLR 

considerations.  

o FAA has specific design standards. If the runway at the airport is lengthened, then 

they also have to widen it.  



o Liz suggested one possible SLR adaptation could be achieved through the runway 

re-pavement.   

 Elevation around airport (Slide 11) 

o Highway 21 has high and low points because roads are designed that way in order 

to shed water.   

 Community involvement in airport improvements? 

o Currently it is a quiet topic. There are pockets of folks with interest and some who 

oppose it. But there’s not a huge effort on doing the bigger projects (runway 

expansion) right now according to Jon. They are not very busy on this side of the 

County, and it is a small airport.  

o Hilton Head Airport will expand some. It is a busier airport, with commercial air 

carrier service and corporate individuals that come in. 

 FAA funding, in relation to relocation or closing a property 

o FAA puts pressure to finish projects. At the airport, they have to publish capital 

improvement plans, which FAA uses for funding.  

o The airport is a federally obligated property. So if the County decides to close an 

airport property, then they will have to pay that money back to the FAA. A 

commitment is signed when the grant is received from the FAA.  

o Relocation could be funded if no other alternatives exist, but usually they prefer to 

stay in the current location unless necessary. 

 

4. How SLR taskforce can support airport 

 Jack asked Jon how the SLR taskforce can support the airport in its planning. 

o Jon is interested in continuing to receive information from the task force.  

o Possibility that SLR taskforce can help make recommendations that FAA consider 

design standards that account for SLR at the airport. 

 The FAA will review taxiway and runway project proposals in the next 6 

months or so 

 It is not too late for the Airport to change the design standards from their 

end, but ultimately they will have to do what the FAA mandates or decides 

based on their design.   

o Jon suggested that a letter from the SLR taskforce to the FAA could help, and 

definitely wouldn’t hurt. The local FAA office for this region is in Atlanta, and 

considering their region, the office might be interested in hearing about future SLR 

impacts.  

 The letter should be sent directly to the FAA. Larry Clark is the contact at the 

Atlanta FAA office that Jon gave at the meeting.  

 Suggestions of things to include in the letter: 

 Nature of the letter will be to advocate for the FAA to consider how 

SLR impacts the design of runway and taxiway improvements at 

Lady’s Island Airport.  



 The airport provides medevac for EMS. The airport is also a disaster 

recovery site for Lady’s Island, which means if necessary then the 

National Guard and emergency personnel will use the airport.   

o FAA endorses those disaster recovery plan 

o Liz mentioned that coordinating with emergency 

management to address SLR impacts also came up at the 

Beaufort County SLR planning a year ago.  

 Should also look into how FAA under DOT has been considering 

climate change and other recent Executive Orders regarding climate 

change and sea level rise. 

 Dan suggested that we quote the work that has been done in the 

County with regards to SLR planning in addition to existing flooding 

issues and interruptions. He also suggested that we advocate for a 

specific amount of SLR rise to be considered by the airport. 

 Liz suggested that we can also make a case for these considerations 

based on current king tides, and if storm surge is considered, then 

some of these problems become more current. Can also tie how 

these relate to long term maintenance issues.  

 The letter will be from the SLR taskforce but will be good to have a 

scientific entity associated with the letter. Liz will check to see which 

entity (CISA or Sea Grant or both) will be represented on the letter.  

 

5. Next steps and future meetings 

 Next steps with regards to SLR taskforce and airport 

o Draft a letter for FAA Atlanta office – Liz and Sumi will write a draft and work with 

Dan to get airport details.  

 Frank also suggested contacting federal congressman for the area to get 

support.  

 Future meetings  

o Beaufort Neighborhood Meeting on September 16, 2015 from 10am -12pm 

 Presentation to Neighborhood groups on SLR in Beaufort 

 Chris Marsh will be doing the presentation 

 Seeking invitations from neighborhoods to discuss impacts some 

more and options that they can consider as private residents 

 Jack will look into Mossy Oaks 

 Although not sure how many neighborhoods are in critical areas, 

groups might see the map and find something of interest that we did 

not consider.  

 Currently, trying to schedule a meeting after the presentation, but have to 

see where the presentation is scheduled in the agenda.  


